
APPENDIX 2: STAFF PERFORMANCE APPRAISAL FORM

STAFF PERFORMANCE APPRAISAL FORM (SPAF)

Ms. J Others [ | (please specify)

SENIOR RESEARCH OFFICER/PROJECT LEADER

MAR©

Appraisers and the Appraisees should read the detailed Guidelines before completing the Staff 
Performance Appraisal Form.

Period of Assessment
From 1st- July- 2017 To: 30th - June -2018

SECTION: A-2: APPRAISER INFORMATION  
Name of Appraiser Dr. KALULE OKELLO DAVID
iPosition of Appraiser

Title
Name
(Full names in block letters) 

I
Personal File Number
[present Job Title/Position

Department/lnstitute
i
Date of last Appointment

SECTION A-l: APPRAISEE PERSONAL INFORMATION
Dr.[]Mr.0 Mrs.[

Mr. EREU OCHUGA SAMUEL 
I

EMP01685
RESEARCH TECHNICIAN^

OILCROPS- GROUNDNUTS/ NaSARRI- SERERE 
i

1ST-JULY- 2016

Preamble
This Staff Performance Appraisal Form is an instrument for evaluating the performance of staff 
in relation to their contribution to the achievement of the goals and objectives of NARO. The 
overall objective of the Performance Management System (PMS) is to manage and improve the 
performance of NARO by enabling a higher level of staff participation and involvement in 
planning, delivery and evaluation of work performance. Staff Performance Appraisal in NARO 
offers an opportunity to a member of staff (Appraisee) to dialogue with the supervisor 
(Appraiser) and to obtain feedback on his/her performance. It is further intended help the 
Secretariat to ascertain skills and performance gaps and thereby design appropriate 
interventions to improve individual performance.



r T1

(D

(D
QJ

o

"^1o
QJ co

ID
o

—IuoNJ
O H

O

Ui

oT*o zr 3
O

O oCD

CL O CT !CDCDCTCDn
“O

o

o
CD

o
CD

o
o

o O

OO

CD

co

w

LnLn

CD

CD
CD

O

O

£

07 
O

n o

o
(D

iKJ
o
co
CD

QJ
O
CL

QJ
Z5
CL

m 
X

O
O

QJ
O-

-h

3

CD
O 
CL

 
cd
in

O" 
O

QJ

Q_

O
CD 
in

O 
in

era o 
o

CD 
CL

CD 
O

QJ
Pt"

5*

G) 
CD
CD

CD.
CL

O 
in
CD
CD

ZT
CD

CD
CL

CD

o 
m 
o

I
zr
CD

CD er 
O’ 
CD

m 
O

CD
O

tn
C 
er

zr
CD
X
I
o
c

CD
15

< 
CD 
CL
cr 
o

G) 
CD

O

c 
n 
CD

*U

ZT
CDs

hJ
O

2.
CD 
0) 
in 
CD 
£L

ZU
CD
O

QJ
O
o
CD
CL

CD
>

ZT
CD
tn
CD
O

2"

M 
QJ
ZL

CL
CD
O
r-y

QJ 
CL < 
CD 
O 
n 
CD

zr 
CD

2"
tn

2"

‘O
QJ
Z5

tv 
era 
CD 
O

CD 
O’

CD

CD^

-<

zu 
CD 
in 
O
C

"□
G) 
zu 
n

n 
O o 
in
CD

Q_

2"

o 
o 
QJ

er
c_
o’

era

CL 
in
QJ 
O 
CL
in
CD 
CD 
CL 
in

CD
QJ
in
CD
CL
O
O

2"
2.

CD

CD
CD

3
CD

ID
>

2

QJ

QJ 
era 
CD

3 
CD 
O

CD 
X 

"O 
CD 
O.

CD

—*7
CD^

CL 
in

n
CD
3
CD
O

n 
CD 
O 
r+

3

3

■o 
o.

07

a
S er 
g

cn

3 
CD 
O.

OU 

o

in 
CD. 
CD 
O

O

C
3

*•<
a/
CL
tn

3
QJ.

3
QJ* 
in*

QJ 
O 
CL 
in

QJ 
O’

CD 
in
S
O’

0) 
Q. 
< 
QJ 

n
CD
3
CD 

CD

CD 
O 
in 
£Z

a.
CD

3
QJ

CD

s*
C7

a

o 
o
in
CD

QJ

NJ cn o
era 
CD

CD

3 
QJ 

3 
o. 
QJ
UT

QJ.

CD 
CL

zr

J
QJ 
in 

p
QJ

C
o o o 
in 
CD

QJ

o' o 
g

o
O’
CD

S’

o 
qT

o
in

£Z

3
CD
O

3
3 
QJ 
in 
CD 
in

2"
O 
CD

2"
in 
QJ

3
■o_ 

CD 
in

CD 
O.

<
0)
o.
CD
r->

o 
CL 
in
QJ

3.
CL 
in

n
QJ

”O

c
(T> 
CL

CD" 
in
QJ

2”
i?

in 
CD era
3era 
CD
o’ 

era
"O 
o

QJ

3 
CL

r-;•

CD

CD

3
QJ

X"

3
QJ

O 
o. 
QJ_ 
in

-Q

3
-o
QJ

rc 
CL

2.
Q) 
O_ 

3 
QJ 
O 
QJ 

era
CD 
Q_

3
•o
QJ 
in

3

L) o n 
CD
zr 
QJ

CD 
in

CD

QJ

< 
CD 
in

2.

CD
in
n
CD

5
5

in 
O

o’ 
gu
QJ 
in 
in 
CD
3

o o
3 
QJ

CD 
O. 
QJ

’O
QJ

S
CD 
Q-

3 
•u, 
QJ 
in 

3

in

3

T7T
QJ

3
S 
QJ 
in

O 
CL 
£Z 
n

“O

CD 
< 
QJ o. 
CD

o
QJ

QJ

CDs
QJ 
O’

-S 
Q£

CD
X

in.

C
0) 
O 
CL

s* 
in 

S’

CD
P
QJs
G)
CD
O
CD

O 
O

in

QJ

O 

s 
QJ 
Q_

3 
c 
E 

T3 

S' 
E 
o

CD
in
in

CD
X
tn.

s J 
QJ 
"o ;
QJ 
O 
CL '

"O

CI 
3 
CD 
-j

CD 
X

QJ
O

23
CD

Vi 
U)

z: o 
CD

3
CD

~O
QJ

QJ 
O 
£X

“O

"O 
QJ

3 o
CD 
O

Of. in 
n o’ 

o

QJ 
o _ 
O- "O

CD

3 
CD 
o
in

r> n
CD ” 
o 
r~;■ 

rt>

ET 3
ro ar 

3J" 
tn

5- o

QJ 
O 
CL

NJ
O

. era
CL CD

o 
c
3
CDIP 

zr

cd era
2 cd

cu 
■U_ 

QJ 
O

3
O’

2: 2.
o’ 

era
QJ

NJ
O

I 3
CD
CL

O 
•O

G) O.
CD 
O 
CD 

o' 
ZU 
CD 
in 
O 
C 
3 
CD 
in

" F-- s 
in

2 °Q. t-v
O’ 
CD

IL 
era

Tn"
CD

fi- c-• era

■o
CD
CL

oq’

In~ 
CD_ 
CD 
O

O
QJ
O_ 

in 
O 

3 
CD 
O.

5

o’

^1
ooo
tn
CD _
3 3
QJ -

O

-0

■O
QJ 
o. 
O 

era
in
QJ

£- 3
■O

CD 
in

2”
3
- 2CD

C — 
O “ 
c 
o 
CL 
O 
C

CD 
in

= S’

O" 
c_ 
7T 
r+

CD

3
QJ -s

CD

QJ
QJ ~i 
~ CD 
o’

FT 
r+

(ZJ 
QJ

3
in

3" 7:3
Q < ro^-1

QJ< 
O’ CD

0 
QJ 
C 
in
CD
Q- z:
Q_ O
CD g 

. . QJ ~ 
O *<

q
qj CL

F S-a>

vi 
fi) 

0-q
.. ro < 

ffQ (JQ 
■— ai f0— SJ 7' 
SX E  

 “ 

oxa

~ §

o' 
era
=: "O
“ E. 3

2- _K CT. —» 
o O $

O’ H W
7J O

r- cd <> “ <

ZU
O

CD
Z. CD 
o ”
in

O’

2 I s
n 2.

o'
tn

3- 
QJ.

O

£L 
SZ o. o era
<

L

S
ro ro 
in ro

o
E § 
n’ 2 

ro

—S -5
CD CD
CD "O 
CL QJ

ro

S’ 
o
7

3
QJ

O o

in QJ
O" O
3 N
CD
O

o

QJ
tn

CD _

■o
QJ
O

QJ
O ,, 
Q- O 
in CT. 
c n 
O’ QJ 

o 
Q_

CD

ro ro
<z> CL

J? 3 
CL p 
cl ro 
3 tn 
CL 3

z: n> i
<= CK 

z c 
> C 
73 :

S O £ 
c £ 
-H < 
r-^ C

’O
ro -oin hr

2.
QJ

3

3
CD 
QJ 
in 
CD

ZT
CD

era

o
QJ
O

O’
CD

3
fD
QJ 
in



o
r-K
QJ<• tD

O
■<

o
ro

3

Oo rt>

31o

I'

>

o
in

o
CL

3

<D

<n’

uTT7T

■o

Z

re

UJ

’C

Ln

3

CD 
Z

fD 

Q 
o

CD
QJ 
Z

o
CD
Z
CL

Z

_Q
CZ

CD
Z
n
CD

ZT 
re
Z

re
"a

CD

CL 
o
Z
re

O
£
□
Q-
3
C

o 
era 
re 
Z

ly­re

□
QJ 
Z 
cz-

re
CD 

er
o re 
cl
er 
o

T5 
era

o 
Z 
re
c

re”' 
x

re 
re

S2.
re a

re"

o
re

H 
o

co 
re 
re
CL

re 
cl

O
Z

JD
CZ
re

O 
c□
CL□ 
C

re" 

Z
Ln
O 
O
Q?

CD 
o o
Q?

re
£

in
—n

o
3
uj

o

3
re

3
Z 
re 
CL

o 
n 
re 3

re
3
re
<
re
erre re
Z

“«*1 
re

o 
t—<■

re

m
Z 
in 

£ 3

o 
CL 
C 
n

zo 
re
re
re

r o 
"S
CL

O 
CL
CL 
re

Z

o 
o 

d 
er 
re

re 
era □. 
n 
c 
r? 
CZ 

3

r-r 

re 

z' 
re 
CL 
cl 
c z. 
Z 

era

re*

o_ 
CL 
re

3

<-;■

re

CO 
cz 
in.
Z* 

re 
in

O

3
3 
re s 
re

Z
CL
Z

S-

3 re

r-f-

re.
Z* 

re 
o_

re

Li­

re
re
CL
re

DJ 
CL< 
re
Z 
n 
re
3
re

5

re 
Z 

$ 
n 
re

re n->

re
n

re
in-
re"

Z
CL

a.
o< re

re

LU 
O 
re 
d 
in 
in 
re 
in

3 
re 
CL 
re

2 
re 
CL 
re

ITT 
CZ 
n 
n 
re 
in 
in 
gi

TT 
in’ 

re 
x 
n_ 

c 
CL 
re 
in

3" 
re 
in- 
re

era

o

3 
cz 
Z

Z

5 
“O

3
re

rv

3.
3’ 
re 
CL

o 
Z

re
re
in

re

o

re z. 
z 

era

re" 
in 
re
3
re

re 
Z. 
re

Z
rS-

re
era.
re 
in 
in
zr 
o 
c 
in 
re

O 
re

re
—n

d
3

re 
in 
in

O 
CZ 
in 
re

re
re.
in
o

re

3
TJ re 
in

:j
CTQ
O

Z
in

£rt>

o
< ..
£. >

II
<2 oj

2" Oo

o 
(X 
E 

w. B. 
EX O

o’ 

3

£ 
O 
g 
3’ 3 
!= 2_ 
■3. 3’ 

‘ n

era a> 
r-r

_ 3'

-1 era
=!

rt> a>

o

2' TO
* ” O

v»
CD
O□
in 
f*CJ
re

f
zr
cn 
re 

3
3

era
re
Zi -o

re 
z 
SJ.

re ™
era 
o 
o 
CL 

3 
re 
z 
re

era 
re 

% 3 
■ re

5

o w 
V) 
re 
in

o era
o -
3
3
re

3
re

zr 
re 

z? era 
2 “

er re

re 
CL 
re

o 3.
CL Z 
c 
n

in 
re 
ro £ 
o.

re 
CL

s
re
re
CL
Q.

!:

re
z
CL

3 
Z 
n-

m zi. 
er. re
z 

era
n

O 
in 
in 
re 
tn

o
3
re
§
r> 1

ST
o c - 

re era
n <n- 
zr zr 
re re
z’ era
• —s

O
CZ 
z
z 
cz

CD* 

3 
re 
z 
re 

— era co re 
o re-

era
o
z 
c. 
z
cer

“O re

£
8
3

zr
re 
in 
re
re

8
Q. CL XS

3
ro
Q.

c'
3

< -o n 
cu 3 E

id r> ■< 
sx O’, era

3^^ 
o 
cz 

"O 
tn 
re 
7- era 

o 
cz 

"O 
tn 
re 
z 
CL 

o

re"

8 
cz 
z zr 
cj- re

3- re
5’ QJ

(A

er -1 
2 £ =• 073 Z5 n> 
re ex 
CL — 
in 

re 
7T 
re 
zr 
o 
re! 
re

o < g -■
3 re r-i- —

—r re —• re

o
cz
in-

Z

<
re

cz
re
re
CL
CL

O’

=5 ><
re
z_



e-

tn
CO

00
<Z>

O

era

CD

*

W

CD
ZJ
CL

CD
ZJ

o c
cz
ZJ 
CL 
CD

er
CD

CD
ZJ 
Q_

zr
CD

CL 
(D 
CL

erac
CL
CD
Q_

O_

O

era zr

o c era CD 

eT 
d 
o o 
ZJ

Cn“

CZ 
CL 
CD

Q_
CD

■o
CD

3
CD
ZJ

I

c:
—t

3
ZJ

c
3 t

3
CD

3
CD 
tn
CD

3

CD
CD

tn

o'

5*
ZJ
£Z

3
CD

era
CD 
tn 
LnCD <

CD
CD 
77 
O 
o
cd’
ZJ s 
CD 
CL

Cn

CZ
CL
CD
ZJ

ZJ*

UQ c
CL
CD 
CL
CD 
Ln
QJ_ 

o“ 
o 
CD

CD 
CL 
—h 

o
3

CD
~O

3.
CD
O

era
CZ
CL
CD
ZJ

‘C/T 
CD 
3
3 
CD 
ZJ 
r-J- o
3 
CL
CD 
ZJ 
CL

V) cz 
TJ
CD

77 
CD

00 
cn
C

CD 
ZJ

Ln 
Ln

O 
CZ 
Ln 
CD

CD

5

CD

O 
o
S.
zj’
CD

O
3 
o3
CD

CD 
tn 

f.

5" 
o 
tn 
CD 

|
zr
3 o
3 
cn 
0 

CD 
CL 
(Z)

(A) 
n 
CD5.
o’ 
CD
CD

11 
CD I 
CD 
r~'f 
o’

o

•o 
■oo
S- co 
Q.

£ 
d: 
o

£
37
zj’

cd era
□ “

CD
ZJ
CL CL
cn
CD

CD
ZJ

-Co
tn

era
3
CL

77 CL 
Tj’ 

O
3 
CD
CD 
ZJ 
CL

zr
2
CD

V
—
3

£

CD
3.
o
3
cd" 
zj
CD
CL
ZJ __ 
cd era 
CD

B-
5'

CL
77
2.

UJ "O

2 5’
TJ
O
3
CDI
CD□

O QJ

* 
o 
ZS 
zj’

CD 

77 

2. 
er = 
% 3

CD 
ZJ 
r~'f o z. 
ZJ era

CD
CD~ 
ZJ o 
oj’

Gn 
"O

CD 
O 

Q-

o
3

f 3
CD
3
3
cz
3.
CD

2 
CL 
(D □ sr 
zr 
QJ < 
CD 
er 
(D 
CD

cri rn 
1 r^.’

o 
CD5. 
o'

CD

ZJ ° 
d-. &

CD 
CD 
(Z).

CT)

CD

<z>% 
C 
CL 
CD s cn 

3"1 
O
3

cn

•U c?

< r
L.
CD
CL
CD
ZJ
CL

5
■ c _ 

Z. CL □ era
“C5
to w,
3 L. 
w 
(D 
£L

tra
oT o 2.

ZJ era
CD 
CL

CD 
ZJ 
o 
CD _ 
CL o

£Z cn
CD

“* 3^ 
CD

CD
’O

CD 
ZJ 
CL 

s: < 
(S <ra.

cd’NJ
~o 
zr
O 
tn
CD 
ZJ

.. Q- CZ

3 X
ZJ CD2 - g_

£Z 
O
CD 
cn

CD*2
ST
CD
CL
O
ZJ

ora
o cz 
ZJ
CL <
ZJ CD 
cz Z2.
- 2
S-
CD 
CL

(0
□ 
in zr

£Z ^5

CD
Z2.6*
Cl 
£D

CD

> 
zo 
zo



zo

cz

o

CD

CD'

“O

ZJ

CL

UT

CD

<
CL

CD

CZ
ZJ
CL
ZJ
CZ

CD
ZJ 
CL

ZJ

iKJ

CD
ZJ 
CL

ZT 
CD

zr 
o

o"

CD

O

o'

O

o 
ZJ

o
£L
a.
OJ

& 
□

Z
CTO

O 
CL

CL 
CD

QJ 
o’ 

£L 
CL 
£ 

aq

zr 
o

O
CD

CD
Z5
CL

•u 
—i 
o 
CL 
cz 
rn 
o

o~ 
o
CL 
cz 
o

zr 
o

ZJ

O 
CL
CD

Q-

O

00
CD
CD

Q.

ZJ

O

O 
O 
CL
O

Q_ 

o
CD

o o 
CL
CL

•<

o'

o"

tn
CD 
tn

LH
CD 
on

O
ZJ 
tn

O

O 
O 
Cl 
in

zr 
o

CD° 
~s 

3 
o

o 
in
CL
CZ 
Z. 
ZJ 

era

er

ro 
cl

CD 
on 
>
zo 
73

CD
Z5 
CL

X
O

o’ 
o

NJ 
O

CO

zr 
o
(Z)

O
§

Ln

O 
S

zr
o
X
CD

CD

CL 
O 

tj
CD

3 
o 
ZJ

■o
CD

S

o 
ZJ 
tn

O
tn 
O 
O

Tn-
O

Q_

O
ZJ
tn

CD

§
CD

Q_

s z. 
CD*

3

o 
on
CL 
CZ
Z.
ZJ era

o 
o
Z5 
o
o 

era 
o’ 
tn

CD 
O 
r-r* 
o 
CL

ZJ 
o

3
o 
CD 
tn 
O

O
ZJ

on
CD

CD
ZJ
CL

—h

c 
ZJ 
Q_ 
CD 
r+ 
o’

ZJ
CD 
ZJ 
CL

-O 
CZ 
CD

> 
a 

era 
cz 
on

CD

o 
CL c o
o’ 
ZJ
o

’O
CD

O
CL

5*

CD 
O"

I 
7T

I
c
CD_ 

—4 
3

tj
CD

3

CD

o 
CL
3’

n o 
ZJ
-?
CT 
c
o 
CL
ID 
ZJ
Q.

ZJ 

cd” 

o

o
ZJ
tn

CD

’O

8 
CL 
CZ 
o 
o 
CL

CD 
ZJ 
CL 

3' era

I

CD q 
O 

"O

775 
O 
8
ZJ 
cz

er o
S’ p 
o 
tn

Q.

CL
O
O_
CD

o
CL
tn
O

Q_

O
ZJ

oT
—t
3

o_ 
"O 
o 
CL
tn 
C 
73 o 
“I

o
er 
rT 
o

o
2

zr
3
o

r~t-

o
CL
O

3 
o 
ZJ 
tn

CD 
r~b 
o’ 

o
13

o er
o'

&
O’

o

| 
cr

£
zj

3
CD

O
cd'
7T

O’

3 
o 
CL 
o
3
in 
O 
O 
CL

"Ci
CD

3
CD 
Z5 
CL

3
CD q

on 
O□
O 
in
Ln

K
ZCJ 

o 
o
CD

f

zr
o

s-
ro

zr 
rc

r7
5’

co “
3 
CD
3
<-?

o' zs

ZJ
O

z: Q5.
tn<—»•o

70
CD 
Z5 
CL

NJ 1IZ 
-d Q.

O

Z5
CZ
CD

n
CD

o’

w

a 3
S- c

■o.

I
§

m 
co

zrro
oe
C* 13
ro
0)
n

z 3
2
CD
O"

cd"

E_
CL

a. §
CD g-

— X Q- ~T 
-n er o 5: 
" §

"O

o
■O

CD

O 
CL

§ _ 
Z Q.

</>

"O 

8 
13

CD 
3
o’ n 
ZJ
CD 
ZJ 
CL 

$?
O“

O’

o’ 

ZJ 

o

3 S
CD

8
zr 
o
on 
O 
O 
CL

"O
CD

er
CD

2 
o 
tn

> CD

2 o
"O 
CD 

3

0)
2- 

I 
in

tn zr 
o 
§ 
tn

3
CD 
ZJ 

__  CD

O 
er 
o
31 "2 
•o

9
o'

o 
in

CD
ZJ -
CL 1

"O 
O

2
CD

5L on 
> 
70

r-+ 
o’ 

ZJ 
in

“ O 
tn
0

Q.
On

ZJ.
O CD

§
X O’

o' 

0Q

3 
CL 
ZJ 
c

I

CD

O Q
CL

CO MCD 
ZJ 
Q.
S S’ 8 
o

33 CD l”1
U o- 00

O “

o 
ZL zr 
CL “ 
-k O 
2 o era 

o* 
on

o’

3’ 

era

o'
CD 
ZJ 
D 
CZ 
QJ_ 

r-fr

CD 
CL ±L 
O
on

O 
§

Jd"

CL £ H 
—. CD NJ
ZJ “ “

O
CD
~n

“O
CD 

zr P- 
o n* 
2 -o’ 

CD 
(Z) 
> 
TO 
7J

CD *

o
o’, tu' b
o ^-o

>
30

< o= zc
-I

n 
O- 
o o 
ZJ 

o

T7T 
CD

> 3
o

CD O

CL

O 
CL

cd > qTcjq 
era c 2 un Z. Z. 2 

O o 
c cz

2
o

? c.
0 2
O —! ro z-.

■o

■z. z zr^.2.. o- a,

?
>
30
5 o’ 
_. o
O Q-

Q.
0)

> —I 
" ~ rt> 

J 
Q_ — 

in

O
§

O 
o
Q.

_ 8. o 2-
K s. ■<

z
CD
O" 

£. 
zj’

o 
0
in 

s £ 
s §

33

ID ZE 
8 fD 
Q- P

2- ?.
o' 2.

13 
CD

O 
CX 

5’

n
ZJ 
o

2 
CD

>



r
n

CD

oo

>O

7

2.
CD

> 
-H

QJ 
Z 
CL

CD
QJ
Q-

CTO

'OQ

0 
c 
Z
Q_
Z 
C

8 a 
£Z 
O

a.
& 

e

CD 
Z 
CL
2

QJ 
o
QJ 
qq. 
z’ 

ao
5’ 
o
CD

Z. 
z
0

3
Z 
QJ 

era. 
z’ 

CTQ

zr 
CD
□D

tn

Z 
in

CD

§
QJ 
Z 
CL
QJ 
Z

2 
”O 
-I

CD 
QJ

QJ 
77 
O
Z5 
O 
g 
c 
in 
CD
QJ
CT 
QJ

O 
O 
CL 
CD

QJ
O
QJ

"O
C

CL
Q_ 

cra’

QJ

CL
QJ

QJ
n
O_
CD

■o

O
CL
QJ

CD

g
zr
zr 
0)

(z>
CD

CD

O 
Z 
CD
O 
Z

CD 
CT 
CD”

pt
0 
QJ.

QJ

zr 
CD
Q.

QJ

CL
CL 
CD 
in 

era’
Z
QJ □ 
CL

CL 
QJ

QJ

era
QJ 

FT 
QJ

5 
O^ 

o 
Si 
QJ

T7T 
QJ 

3
7)
QJ 
O

zr 
CD
22?
[7
CL
QJ 
on 
on 
77
CD

2- 
on
C 
in
CD

Z
in

C
rS*
CD

D’­
CD
O 
Z

r+ 

°i
D
QJ 
Z 
CL

3 
£Z 
E
o n 
QJ_ 

o’ 

Z

o”

•Oz.
S

era
o

fl)

£
m

3" 
S’ 
S’ 
3 
o 
g 
g
cu

3
!U 
fX
(D
SD
<
ID

q. -a 
o 
r> 
c 
3 a> 
3

CL> 
3 
Q-

2 ‘O 
w' 
m 
0 3 
5 
B' 
S) 
£=> 
©’ □

(yi
CD
3

■o
CD

a>
5’ Q-

CD

■5. O 
a>

X
CD 

in
CD

8

<: 2
QJ
D
QJ 

era
CD
3 
CD
D

D _
Zp QJ
QJ “*
(Z)

C
o
c

oT
er
cd-
in

tn
QJ 
O n 
o -o
C “
Z3
Ct 9-
3" 
QJ

QJ

CP S’
3 
o 
g
er

o eo 
c?.
o
D

o'
er 
o
zr
o 
D 
on
QJ

D

=
CD

QJ 
”S 

3 
CD 
•n
< cn 
(?'
CD

zr 
CD

3’ era.
in
CL 
£Z

5’ 
era

57 ’o 
er “* 
CD_ 
in

- f
CD 
in

CD 
2 £ 
on 
< 
CD 

3.
Z5

CD 
O

D
O_ 
o

d-.
c 
f—'r
CD

era
QJ

sTz. 
D 

era 
5’ 

o^
3

2^
= 5‘°

□
5’

£ W
r" in

"O
QJ s 
CD 
Q_

Z. 
z 
r-b 
CD 

?
n 
QJ

Z.
era 

CD 
in 

g t 
CD

ID
!ZIF

CD

CD

= 3
& o' <
z

o 
-a
CD

H 5 QJ
So > o 
9 3 3 
z K '4 

o" 

0 
73

QJ 
tn
>
ZD O
ZZ C —
O CL UQ

in
9. o

< 2-
CD O
-s c

CL

>

o 
QJ

CD 
CL 
o’

Z" 
CD

zr

CD

QJ 
z n>
Q- <

o

c:



n> >Q

ZF

O

c
o

o

3
3o

V)
QJ

o'*

CD

0

n o

cz 
z 
CL 
Z 
C

zr 
CD

Q)

CD 

oj‘ 
vT

O 
Z

“O 

o

CD
CO
CL

Z
<o_
<
2
3
CD 
Z

Z5~
CD

O 
cr 
o

o 
cz 
CO 

n

Q_ c 
O 
CD

TO 
—s 
O 
Q_ 
CZ 
O 
CD 
CL

zr 
CD 
-s 
CD

zr
CD

zr 
CD

zr 
Q

o”

o 
cr; 
Ci)

> 
u

zr 
CD

Fd~

tn 

o S"
CL
CD
CL

o
CD

8

o 
n 
cz

ro”

I 
zr 
2.

CL 
o 
o 
c

cz
CD

1

tnzr
CD
CD

CD era 
CD 
tn

CDs
CD

cd"

CD 
"O
ZL 
Z
CD 
CL

(5 
O 

■o 
cd' tn
O

Z 
era

CD 
CD

3

o
QJ

QJ 
GO
>
TO
TO

CD
Z

o 
n
o
3?
o
CD

CD 
CL 
c 
"O

o' 
Z
CD 
Z 
CL

z. □ 
er. 
Z 

era

o
3?
CD
3

cz 
Z 
CL 
tn
~p 
O
3

o
3
2 
CD 
LO

7Q £
CD 
Z 
CL

O 
CZ 

J

o"

o

QJ 
CL 
O 

"O
o’ 

Z

CD
CD

3

■Q

O 
CL 
CZ 
o
CD 
CL
CD 
Z 
CL 

3
CD 
CL 
CD

CD 
Z 
CD 

era 
CD 

3 
CD 
Z

CD
CD
3

•Q 

d 
CL 
CZ 
o

“I 
o 

era
CD 

zr 
CD 

I.

CL

CT 
CZ

c 
rS- 
CZ

3
CD 
Z 
CL CL 

s’ 
n 
(Dr 

CL

o"

CL 
O

c
3
CD 
Z

CD

CL 
o 
n 
CZ

3 
CD
Z 

0?
o

“O 
CD 
z. 
Z

Z 
CD n 
CD 
<s> 
tn 
CD 

-2

zr 
CD

“O 
—s 
O 
n 
CZ 

3 
3 
CD 
Z

O

3 
tn
CD 
Z 
CL

CL 
CD

CD
O

"O

I

) a

tn

ros

<n_
CD 
CD
tn

Q a 
cz 
z 
CL 
Z 
CZ

tn

CD
CD
tn

—o 
QJ s 
tn

CD 
<D

QJ 
Z 
CL

•O 
“t o 
CL 
cz 
o

§ 
3 
QJ 
Z
C 
QJ 
t7T

cd" 

3 
”O 
z. 
Z 
r—'r 
z’ 

era 

2. 
O

CD~ 
QJ 
tn

GJ 
O 
O 
o

"O

CD 
CL

o

6 c
Zi
CL
Z
c:

3 
”O

CD 
O

g 
QJ 
tn

3 "O 
—t 
O 
Q_

O 
CD 
CL

O 
era

CD 

o”

? -s 
3 = 
CD 

3 
51 
CD 
ZJ 

5
2.

o
c

2 -zs era
CD 
z

2. ?
CD
CD 
tn
CD
CL

3
QJ

CD

3’

CL 

zj*

o 
z
r~r
o
<z>
0J_ 

n>
o
51
CD
2

o’’S 

5’ 
r-i- 

5* 
era 
o

IXJ
JD
S o'
CD '
CL Z
CL
CD
CO 73
QJ *<

cr 09.
CD
Z

3 
c _ 
z cz 
n 
QJ 

z

~n 
CD rz: 

_Q 
C 
CD 
tn

o’

a S' •g s 
a

QJ 
5 

CL 

3 
QJ 
•o

Z. —•
CD 
tn 

o"

S' 5T 3 
r- r O 
QJ t-i- *** t r\

Ln
O
O
CZ 
r> 
O

3 
QJ 
er 
o' 
z

tn

a o
CL 
O 
n 
c 
3 
CD 
Z 

ST

CD 
tn 
CD

n 4
- CD

Z. CL 
Ca
z

=;• ora
o 
cz
z
□ 3

CD z
_  qT
2

QJ

O
2

n

(D 

z’

O_
<
CD

11 
r-F | 
z’ 1 
r-J- '

CD
CL

3

Q_ CD 
‘ Z

CL O

3 3 
CD TD 
ZJ QJ 
<-* O 
Q) r-J- 

•2

X -
- Q re '=^-
D
or.

-o

2 "is
r+

CD

Z”Zr‘

CL CD

QJ

1.
' £
| 

QJ 

o’ 

Z

3 ?
QJ
’O
"O
CD
CL CD

CD 
tn

CL 
O 
O 
CZ 

3 
CD 
z
QJ r-r — 

*< 2" 2

3 
QJ 
Z

5. F o
o

~2. 
cd’ 
tn

di-
' -O -1
> CD

□
O C

3
O

Ln 
CZ 
tn

O ?
o
QJ

o’ 

z
tn

2
o _
2- 
o £
O c_
QJ o 
z z 
CL •<

O

z: c 
> "2. 
zo o 
O
S 
CD 
O" 
tn,

CD

zr 
CD

<
CD 
O
S 
QJ 
tn

5? ? > 
Q o iX o- 
zr c 
re r> 
ro —.

tu 
o 
Q-

"O1 
3

era

<D
CD o 

gq

o

0> 
3 
Q> 

era
- 2

"o 2? ' 
ro ro w 
■* - - o

§ 
r—b

era
o 
c 
z
CL

2 a c
CD
tn 
CD
QJ

O 
zr

CD

3 
CD

CD

QJ 
UT 
on

O 
n 
cz
3
z

o 
o

- o 
(A

o

5 
o sr 
'L. 
CD 
QJ 

3
z 
CD



score obtained shall be th

J) Comment(s)Assessment

2 14 35

4

4

5

4
Judgment and Decision-Making: Develops appropriate solutions and 
takes action

Communication: Has ability to express himself/herself clearly both 
orally and in writing

Resuit Orientation: Delivers results of desired quality within available 
resource and specified time
frames ________________________________

Professional and I ethnical Knowledge: Has adequate professional 
and technical knowledge to perform duties diligently and efficiently

Sam is a professional 
and technical in line 
of duty and needs 
further developmenl

Sam commands botl 
written and spoken 
skills. He 
communicates well 
with staff, students 
and visitors to the 
department

Sam has always mac 
good decision that 
have helped propel 
the project activitie:

Overall Score 
50/11 =4.545 
(4.545/5) x 80 =72.72%

1______________
He delivers good 
results at any cost

on Targets/5x80= 72.72 %on I er.orrnance 1 argets=AverageScore

Overall Performance Assessment on Targets
Overall assessment of no f b
Performance Level -• ■ per'°rrnance on targets should be derived by adding the scores at each 
crnt-a r , ,ari P|ViCl'ng the resultant total by the number of targets. The average of the

- - ->e overall assessment for targets.

acCfiON C: APPRAISAL OF CORE COMPETENCES
I his section should be completed by the Appraiser after a discussion with the Appraisee. 
Rating and Explanation
5. Excep’iional-Behov/ora/ competence consistently far exceeded expectations 

Exceeded Expectations-Behav/oro/ competence exceeded expectations
3: Met all Expectations-Behav/ora/ competence fully met expectations
2: Below Expectations: Behavioral competence did not consistently meet expectations
1: Unacceptable: Behavioral competence was consistently below expectations 
Tick the most appropriate rating for each competence 
SECTION C-l: GENERAL COMPETENCES
Competence(s)



use ICT to produce planned

3

4

5

4

Initiative: Generates ideas that provide new insights

5

5

5

interpersonal Relations:
Exhibits a good level of
interpersonal skill and has good Working relationship

Integrity: Upholds and demonstrates professional and NARO"s values 
and ethics

Team Work: Cooperates and collaborates with colleagues as 
appropriate; works in partnership with others

Sam always strives 
for high quality 
performance through 
his efficiency and 
effectiveness

Sam is a professional 
in line of duty

Sam has ability to use 
some ICT 
components when 
generating outputs 
and NARO's 
Objectives. But still 
needs further 
training and 
mentorship in this 
area

Sam is committed at 
work and yearn for

Quality Improvement: Strives for efficient, effective, high quality 
performance in self and in the Institute/Department/Section

Sam cooperates and 
collaborates with the 
entire community at 
NaSARRI

Commitment to Own Personal Development and (raining: Is eager 
for self-development; has inner drive to supplement training from 
NARO

Sam endeavors to 
manage time______
He associates freely 
and professionally 
with entire staff, 
visitors and the 
intern students at the 
institute.

Time Management: Adheres to schedules; manages his/her time 
well; completes work assignments on time

information Technology: Is able to 
outputs and objectives of NARO



bam is always smart

A

6

Enthusiasm and Drive: Highly self-motivated; anxious to make 
progress in the face of difficulties, setbacks or pressure of work

Sam is so enthusiastic 
and self-driven

personal career 
improvement. He has 
now enrolled for 
B.Sc. Agric. 
programme

Persona! Appearance: Always neat and pleasant, well-groomed and 
Presentable



Assessment

24 3 1
Sam is a good leader

4

5Team Building: Promotes team spirit

Overall Rating of Competences: Average Score of Applicable Competences/5 X 20- 17.408%

financial policies and procedures; is familiar with the overall 
financial management processes

Managing People: Coaches, evaluates, develops people; 
sets expectations, recognizes achievement, manages 
conflicts, aligns performance goals with NARO goals, 
provides feedback and delegates

74/17 = 4.352 
(4.352/5) x20 =17.408%

Sam has always 
managed the project 
finances well and gives 
good account

Sam promotes team 
spirit.

He is a good manager 
and still growing and 
learning. He needs 
support in this area as 
well amidst program 
/Project grooming

SECTION C-2:T 
(This section applies to staff who have 
JCompetence(s)

managerial and supervisory competences
managerial and supervisory responsibilities)  

Comments

Leadership Ability: Organizes, motivates and leads staff to achieve 
desired results____________________________________________
Financial Management: Compiles budgets, knows and 
applies the basics

SECTION D: OVERALL PERFORMANCE RATING
Use the scale below to interpret the overall performance of the appraisee. The overall 

rating should be the percentage sum for Section B and C.
B+C= 72.72+ 17.408 =30.12%



Overall performance rating Explanation

Outstanding Performance (80% & above)

degree4 years

ICT compliantICT

lick as 
appropriate

Unsatisfactory/Unacceptable Performance 
(40% & below) 

Agreed course of 
action

Time 
frame

Continuous 
activity

Expected 
outcome

Competency 
to be 
addressed 
Enrolment 
for 
bachelor's 
degree

Employee has not met most 
expectations_____________
Employee has failed to meet 
expectations

Employee has in all areas exceeded 
agreed expectation
Employee has met all expectations_
Employee has met most expectations

Very Good Performance (79-65%)_______
Satisfactory /Acceptable Performance (64- 
50%)________________________________
Needs Improvement (49-41%)

SECTION E: PERFORMANCE IMPROVEMENT PLAN

The plan should take into account the Appraisee's required job competences and the identified 
performance gaps. The proposed actions may involve training, coaching, mentoring, attachment, 
job rotation and counseling, etc.

Successful 
completion of 
homework and 
assignments. We will 
allow him delegate 
some duties during 
peak school time.
We will be looking out 
for short term 
courses. ICT officer 
onstation will 
besought for some 
specialized help. At 
the university , we 
expect some ICT 
support as well



1

Signature ... Date 

SECTION F-2: APPRAISEE'S COMMENTS ON APPRAISAL BY THE SUPERVISOR

n
Signature: Appraisee's Name:

.eKiiJS

ISignatureName:

C / SECTION F-4: COMMENTS BY THE DIRECTOR GENERAL OF HIS/HER DESIGNEE 
 
 

Date Signature Name 

c, I ii y v i i ■*- ■— .—5^— —

Supervisor's Name......................

Gyera'
p7bCe-^

V.yeP^JSkV....\9^S2..2$.\:2.. ‘tVkk

.... -;..OZrclL^.. DK'XQ......

COMMENTS BY IMMEDIATE SUPERVISOR . H Mil, t 
W<£.-.<\...............................................x) 

..skV... Xfce.. .O’SUL

SECTION R OVERALL COMMENTS AND RECOMMENDATIONS

he/she has, including recommenda^ns suXTs^V^35 Strengths' skills or ^ualities which 
reward, training, renewal of contract, termina«o"X?„S °' Pr°b3,iOn3r¥ Per'°d'

cxmcI "”qf^

SECTION F-3: COMMENTS ON APPRAISAL BY HEAD OF INSTITUTE/ DEPARTMENT
These should focus on the consistency and reasonableness of the assessment and comments

 °_n ,h^aAew    

  2....., -jSxL

I comments on your performance, if any r 
lie-Y-C. qLC qc,^ LaD'(

SECTION F-l: C‘M;V1UIV1.
.......y-"'

bP-rJ^ OCHctOrfV 5H-v<tcn5L


