
APPENDIX 2: STAFF PERFORMANCE APPRAISAL FORM

NARO

STAFF PERFORMANCE APPRAISAL FORM (SPAF)

(please specify)

Ereu Ochu

SECTION A-1: APPRAISEE PERSONAL INFORMATION 
Dr(J Mr.^Mrs. gs. Ogier

Appraisers and the Appraisees should read the detailed Guidelines before completing the 
Staff Performance Appraisal Form.

Period of Assessment
From 1st- July- 2017 To: 30th - June -2018

Preamble
This Staff Performance Appraisal Form is an instrument for evaluating the performance 
of staff in relation to their contribution to the achievement of the goals and objectives of 
NARO. The overall objective of the Performance Management System (PMS) is to 
manage and improve the performance of NARO by enabling a higher level of staff 
participation and involvement in planning, delivery and evaluation of work performance. 
Staff Performance Appraisal in NARO offers an opportunity to a member of staff 
(Appraisee) to dialogue with the supervisor (Appraiser) and to obtain feedback on his/her 
performance. It is further intended help the Secretariat to ascertain skills and performance 
gaps and thereby design appropriate interventions to improve individual performance.

Title 
Name 
(Full names in block letters) 
Personal File dumber_____
Present Job Title/Position
Department/lnstitute 
Date of last Appointment

SECTION: A-2: APPRAISER INFORMATION__________________________________
Dr. KALULE OKELLO DAVID 
SENIOR RESEARCH OFFICER/PROJECT LEADER

MR. EREU OCHUGA SAMUEL
EMP01685
RESEARCH TECHNICIAN 
OILCROPS/ NaSARRI- SERERE 
1ST-JULY- 2016

Name of Appraiser 
Position of Appraiser
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Targets/5x80= (4.42/5) x 80

Comment(s)Competence(s)

1234

4

---------CmEreU?

Assessme 
nt

Sam is a 
professional and 
technical in line of 
duty and needs 
further developmenProfessional and Technical Knowledge: Has adequate 

professional and 
technical knowledge to perform duties diligently and efficiently

Result Orientation: Delivers results of desired quality within 
available
resource and specified time
frames _____________________________________

Sam tries as much 
as possible to judg 
and make decisior 
though some of 
them are still 
challenging

Communication: Has ability to express himself/herself clearly 
both orally 
and in writing

He delivers results 
for further synthesi-' 
Sam communicate 
well both orally anc 
in writing

Overall Performance Assessment on Targets
OveraH assessment of performance on targets should be derived by adding the scores at 
each Performance Level and dividing the resultant total by the number of targets. The 
average of the score obtained shall be the overall assessment for targets.

Overall Score on Performance Targets=Average Score on 
=70.66%

SECTION C: APPRAISAL OF CORE COMPETENCES
This section should be completed by the Appraiser after a discussion with the Appraisee. 
Rating and Explanation
5: Exceptional-Behav/ora/ competence consistently far exceeded 
expectations 4; Exceeded Expectations-Behav/ora/ competence 
exceeded expectations
3: Met all Expectations-Behav/ora/ competence fully met expectations
2: Below Expectations: Behavioral competence did not consistently m&et 
expectations 1: Unacceptable: Behavioral competence was consistently oei 
expectations
Tick the most appropriate rating for each competenceSECTION C-1: GENERAL COMPETENCES____________ _______

Judgment and Decision-Making: Develops appropriate 
solutions and takes 
Action



3

4

1

5

4

Initiative: Generates ideas that provide new insights
3

5

5

^euOchug^Sa^R^chf

Interpersonal Relations:
Exhibits 
has a good working 
relationship

Integrity: Upholds and demonstrates professional and NARO"s 
values and 
ethics

Team Work: Cooperates and collaborates with colleagues as 
appropriate;
works in partnership with
others

a good level of interpersonal skills 
and

He blends well w 
the staff and the 
entire NaSARRI 
Community

Sam strives to 
cerform at a high 
evel always

Sam endeavors t 
manage time

Quality Improvement: Strives for efficient, effective, high 
quality 
performance in self and in the Institute/Department/Section

Sam is able to us 
some ICT 
components whe 
generating outpu 
and NARO’s 
Objectives. He 
needs further hel 
in this area

Sam blends well 
with the entire 
NaSARRI 
Community 
including visitors, 
students and 
interns

Sam provides ide 
which improves tl 
crogram Howeve 
ne needs further 
mentoring and 
attendance of 
tailored made 
courses in areas 
croposal 
development anc 
attracting resourt 
Sam is professio 
in line of duty

hme^weH na9emen*: Adheres to schedules; manages his/her 

completes work assignments on time

r
n?,? T.echnJo,°gy: Is able to use ICT to produce 

planned outputs and 
objectives of NARO



Commitment to Own Personal Development and Training: 
Is eager for
self-development; has inner drive to supplement training from 
NARO

Sam is enthusiastic 
and self driven

Sam is smart and 
always presentable

Sam is committed 
at work and yearn 
for personal career 
improvement. I 
strongly 
recommend him for 
further development 
in this area

Personal Appearance: Always neat and pleasant, well- 
groomed and 
presentable

Enthusiasm and Drive: Highly self-motivated; anxious to make 
progress in
the face of difficulties, setbacks or pressure of work



Comments

£ 4 3| 2 1

[Team Building: Promotes team spirit

Ereu;___________ ______________ '

Managing People: Coaches, evaluates, develops 
people; sets 
expectations, recognizes achievement, manages 
conflicts, aligns 
performance goals with NAROs goals, provides feedback; 
delegates

He manages people 
well

Sam is good leader 
who is further 
growing

He is a good 
manager and still 
growing and learning. 
He needs support in 
this area as well 
amidst program 
/Project grooming

ETENCES
/ responsibilities) 

Assessme 
nt

He manages the 
Project finances well

SECTION C-2: MANAGERIAL AND SUPERVISORY COMPETEN 
(This section applies to staff who have managerial and supervisory

Competence(s)

Leadership Ability: Organizes, motivates and leads staff to 
achieve
desired results _________________________________
Financial Management: Compiles budgets, knows the 
and applies basic
financial policies and procedures; is familiar with the overall 
financial 
management processes



Overall performance rating Explanation

Outstanding Performance (80% & above)

Time Frame
addressed

ICT compliantCT capacity building

Data management

/ '.‘''J, — 7'-

Employee has not met most 
expectations

Employee has failed to meet 
expectations

He need training in ICT Now up to 
related skills ____June 2019

Continuous 
through out 
the financial 
year

Adopted digital data 
capture, storage, 
analyses and 
management in BMS

Expected 
Outcome

Unsatisfactory/Unacceptable 
Performance
(40% & below)

Training in digitalizing 
Data capture and 
management using 
tablets and Breeding 
Management systems 
KBMS) 

Employee has in all areas 
exceeded
agreed expectation____________
Employee has met all expectations 
Employee has met most 
expectations

Very Good Performance (79-65%) 
Satisfactory /Acceptable Performance 
(64-
50%)_________________________
Needs Improvement (49-41%)

( 5

SECTION E: PERFORMANCE IMPROVEMENT PLAN
The plan should take into account the Appraisee's required job competences and the 
identified performance gaps. The proposed actions may involve training, coaching, 
mentoring, attachment, job rotation and counseling, etc.

Competency to be Agreed Course of 
Action

SC°re ofAPPlicable Competences/

T Overall rating = 4.11/5X20=16.44%
SECTION D: OVERALL PERFORMANCE RATING
Use the scale below to interpret the overall performance of the appraisee The
B+c= 70.66 87ni%S™U“.^.e^e PerCen,a9e Sum for Secti°" 8 and C.

Tick as 
appropriate 

0



E SUPERVISOR

Supervisor's Name

Signature ... Date 

SECTION F-2: APPRAISEE'S COMMENTS ON APPRAISAL BY THE SUPERVISOR

 SignatureName

Signature
SECTION F-4: C
DESIGNEE 

...cwT

... P/W/,[)

 

 Da3A?.T.l..?f.........
1NTS BY THE DIRECTOR GENERAL OF HIS/HER

OVERALL COMMENTS AND RECOMMENDATIONS

^ard, training, renewal of contract, termination of contract etc. ProDationaiy period,

SECTION F-l: COMMENTS BY IMMEDIATE SUPERVISOR 
......l.N.PiGLOTxr T XX&Lb ^<7

General comments on your performance, if any
. .4.....C^T. • ■ ■ ... ViH.fe.. HU)
..... ^r+Tca.LS. ./. ...!..

Appraisee's Signature: .....
SECTION F-3: COMMENTS ON APPRAISAL BY HEAD OF INSTITUTE/
DEPARTMENT
These should focus on the consistency and reasonableness of the assessment and comments 
aiycn by the supervisor onthe aporaisee's performance , "TUT" /Ttkr^U Ci


